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Nowadays, although the scientific level of enterprise management has been rising, 
the basic management turns out to still be the foundation of the whole management system. 
It’s an old topic but should be given new interpretation.  
 
Micor enterprise is newly born type. Export-oriented enterprises play a significant 
role for China enterprises entering international markets and participating international 
operation. However, plenty of export-oriented enterprises need to cope with kinds of 
difficulties due to the limited sources. In a word, whatever efforts put into the study are 
worthwhile and of practical significance.  
 
During the research, the author digs into the management experience in Xiamen SL 
Imp. & Exp. Co., Ltd.. Three problems which led to the poor basic management were 
summed up and the corresponding solutions which the author excogitated were stated on 
the paper. The author’s aim is the solutions can bring on the fundamental improvements to 
management situation.  
 
In conclusion, it is suggested that improving infrastructure information management; 
that reinforcing standardized business management; that establishing applicable employee 
education system, are the key three ways to better the basic management of SL.   
 
Last but not least, the author puts emphasis on practice research in the perspectives of 
executor and administrator as well, devotes herself to the adaptive measures, and explores 
a smart use of “Standard Operation Procedure”. They are the ways for the author trying to 
be innovative. It is expected the solutions can be improved continuously during the 
experience and regarded as being practical. Meanwhile, the management teams outside SL 
will benefit from any of that. 
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表 1-1  《中小企业划型标准规定》中有关批发业的界定 










 从业人员数 人 20-200 5-20 ＜5 
批发业 营业收入 万元 5000-40000 1000-5000 ＜1000 
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三、研究对象 
本文选取作者经营的厦门 SL 进出口有限公司为研究对象。根据表 1-1，公司连









第二节  研究意义 









2012 年 5 月 24 日，在由厦门企业和企业家联合会举办的“中小微制造业企业座
谈会”上，副市长李栋梁肯定了中小微企业对厦门经济的巨大贡献。9多万户中小微
企业贡献了全市 60%的 GDP，解决了 80%的人员就业，承担了 50%的税收。 
SL 公司是微型企业的一员，针对微型企业的研究是顺应时代的要求，是与时代
的变化紧密联系的。 
表 1-2 显示了 2011 年厦门出口型企业为进出口贡献了六成多的经济总量，其中
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